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Urban Corps is a 501 (c) (3) charitable organization, a Section 3 Business Concern, and an Equal Opportunity Employer. Federal Tax ID: 33-0352148.



MISSION

The Urban Corps of San Diego County is a not-for-profit local conservation corps and
charter school founded in 1989. Our mission is to provide young adults with a high
school education combined with job training and community service in the fields of
conservation and recycling, which assist youth in becoming more employable while
protecting San Diego’s natural resources and instilling the importance of community
service.

PROGRAM OVERVIEW

The nationally recognized conservation corps model addresses disadvantaged young
people’s needs for education and job skills and also the broader community’s needs
for environmental and neighborhood improvements. Urban Corps’ program model
bundles a second chance high school education with paid job training, industry-
recognized certifications, life skills coaching, support services, and college and career
placement. Our Corpsmembers attend Urban Corps Charter School two days a week
and participate in job training projects three days a week in the fields of community
improvement, urban forestry, environmental services, recycling, and construction.

Some training projects bring inner city youth out into remote habitats around San
Diego County to learn about and restore the local environment, but as an urban
conservation corps, we also expand on the traditional “backcountry” focus of many
conservation corps to include projects improving the physical and cultural
environment of our cities. Whether they are painting out graffiti in City Heights or
Barrio Logan, planting trees in Chula Vista, landscaping Poway Library, or keeping
shorelines clean from Oceanside to Solana Beach, our trainees see that their work
makes an immediate, visible difference in the community.

Youth earn a high school diploma at our onsite WASC-accredited charter high school
offering an accelerated, needs-based, technology-rich academic structure and small
class sizes. Services through our Corps-to-Career department include career and
psychological counseling, case management, and one-on-one assistance with
resumes, job and college applications, and job placement. After completing the
program, youth are more employable, have the skills and confidence to succeed in the
workforce, and know the importance of conservation and giving back.




MESSAGE FROM CED ROBERT CHAVEZ

At Urban Corps— as well as at our sister conservation corps up and
down the State of California—we believe in second chances. This
past year Urban Corps reengaged over 400 disconnected young
adults in our workforce development program and graduated 177
with a high school diploma.

Young people come to us with a variety of backgrounds and
employment challenges, including young parenthood, previous
incarceration, court and gang involvement, family and drug issues,
homelessness, lack of English proficiency, or poor self-esteem and
social skills. These might be youth who lack direction or an
opportunity to make money and advance themselves. A growing
number are refugees from war-torn countries who are learning
English and seeking a chance to build a future in America.

No matter the individual circumstances, those that make the leap
and take advantage of this life-changing program are better for it. It
might be the steady process of learning to become responsible,
wake up early, show up on time, and work hard. Corpsmembers
learn to keep their word, respect themselves, and respect others.
For some, the opportunity to work in the environment and give back
to the community opens their eyes to a future in civic and social
responsibility. But it's that pivotal moment when they walk across
the stage to receive their high school diploma or when they get the
call about the job, these are the moments to remember.

For many of these young people, one of the last hurdles is entry into
the workforce. We experience first-hand the barriers they face as
our staff work to place them in living wage jobs after they graduate
from the program. As they near graduation, our caring teachers and
support staff arrange mock interviews, schedule behind-the-wheel
driving tests, and work with youth one-on-one to complete
resumes, cover letters, and job and college applications. We are
proud that 85% of this year’s graduating class transitioned with a
job and/or college enrollment.

Now and into the future, Urban Corps will remain committed to
building opportunities for our youth to rise above their past. We
could not do it without our generous donors, sponsors, and project
partners. Thank you for your believing in our mission. We appreciate
your ongoing support.

Sincerely,

Robert Chavez,




HEGHLIGHTS oF THE YERR

OLD POWRY PRARK GETS A FACELIFT

Urban Corps completed a construction project at Old Poway Train Park Poway in
partnership with the City of Poway which helped youth learn a variety of new skills.
Corpsmembers rehabilitated many amenities in this historic park including replacement of
the existing railroad water tower tank and railroad ties, construction of new fencing and
concrete pathways, and upgrades within many of the historic buildings including light

= fixtures and windows, and concrete slab flooring construction.

URBAN CURPS EHHHTEH RECEIVES SIX-YERAR WASC ACCREDITATION

Urban Corps Charter School announced that it received Six-Year WASC Accreditation Status. WASC Commissioners
determined UCCS meets criteria for accreditation after a lengthy review process based on a self-study report and a
satisfactory completion of an on-site accreditation visit. Throughout the 6-year accreditation cycle, UCCS will be
expected to address its schoolwide action plan and demonstrate evidence of student achievement and improvement.

VISITING CORPS HELP CLEAN UP TIRES IN THE TJ RIVER VALLEY

In late June, Urban Corps teamed up with the Long Beach Conservation
Corps, Los Angeles Conservation Corps and Orange County Conservation
Corps to stage a two-day cooperative waste tire clean-up event in the
Tijuana River Valley made possible by CalRecycle. Thirty corpsmembers
from the four Corps joined forces to collectively round up an estimated
1,700 waste tires from the region, many of which were under heavy
sediment. California exports around two million tires annually to Baja
California, but a large portion of them are dumped in the watershed and
return to the state after rain events, posing a threat to habitat and health.

CORPSMEMBER RDVISORY BOARD (CAB) RICHS INTO EFI

A Corpsmember Advisory Board, or CAB, was formed in the Spring of 2016 as the representative body of our
Corpsmember community. The purpose of the CAB is to provide Corpsmembers with self-government and to facilitate
reconciliation techniques, communication skills, problem-solving and appropriate self-expression. The CAB provides an
avenue of communication between Corpsmembers, staff, and administration. So far the group has been targeting a
number of topics including Corpsmember uniforms, voter registration, and planning Corpsmember Appreciation Day.
Future goals include participation in community events, recreational trips, fundraising, and recruitment services.

MT. HELIX FENCE JOB CHALLENGES CREW

Urban Corps completed a challenging job for the San Diego River Conservancy installing
1,200 linear feet of chain link fence atop a steep slope on Mt. Helix. From the start, the steep
slope and rocky terrain challenged the crew to invent ways to address workplace needs and
safety concerns. Crews ingeniously devised a pulley system to haul cement and water up and
down the hill. This improved efficiency and safety. We consulted a biological team regarding
use of machinery and power tools, as this would affect bird nesting season. As a result, the
majority of equipment used was hand tools in order to prevent noise pollution.

ROOFTOP GARDEN ATTRACTS ATTENTION

Urban Corps’ rooftop garden is a thriving thing of beauty these days thanks to a recent
revitalization effort and little patient labor and caring attention. The garden is a favorite
tour stop along the Recycling Department’s Green Features campus tours. Be sure to
stop by for a peaceful moment amongst the plants next time you visit Urban Corps!




EL NINO RAINS PROMPT SD BRY CLEAN-UP & SANDBAG GIVEAWAYS

With heavy rains in early 2016, a great deal of large item debris washed up along San Diego
Bay. In response, Urban Corps partnered with the Port of San Diego to provide waste
removal from Sweetwater Marsh Wildlife Refuge in National City, leveraging CalRecycle
funding to removal of large quantities of debris. In total we removed and recycled over 118
waste tires, 120 cubic yards of weathered creosote wood poles, and 179 cubic yards of
railroad ties, beams, plywood, plastics, and maritime debris. Urban Corps also participated
in two sandbag giveaway events with members of the San Diego City Council. An event
with Councilmember Scott Sherman saw a line of 300+ cars waiting for sandbags at
Qualcomm Stadium. Over 5,000 sandbags were distributed. Additionally we delivered
sandbags to elderly and disabled beach area residents for Councilmember Lori Zapf.

CITY HEIGHTS MURAL GETS FACELIFT

Urban Corps helped refresh the “Peace on Earth” mural at Home Ave. and Fairmount in
City Heights by power washing in advance and applying graffiti coat to the finished
product. Thanks to artists Gloria Murial and Laurie Carlock, the community members who
helped make it happen, and our partner,installed natives

Price Charities for helping us be a part of this wonderful project!

CHICANO PARK PROJECT WINS SDAPRA AWARD

Urban Corps accepted a San Diego American Planning Assoc. award in May for its Chicano Park Project in partnership
with the City of San Diego. The project was honored for its exemplary public outreach campaign and going above and
beyond to listen to multiple voices in the community. Urban Corps hosted numerous workshops and meetings to bring
stakeholders together throughout the planning process with numerous decision-making variables, from the custom
design of the play equipment to bringing in original park artists for input. The Chicano Park Steering Committee
remained vigorously involved throughout the project. This resulted in improvements which were true to the park’s
culture, style and artistic heritage.

TRANSFORMING CORONADO CRYS LANDSCRPING

Urban Corps wrapped up one of its largest landscaping projects to date this year at the
Coronado Cays. The City of Coronado contracted with us to transform 12 medians from turf
to drought tolerant xeriscaping within the Coronado Cays community. The project included
the installation of irrigation, 8,500 drought tolerant plants, 12,000 sq. ft. of weed barrier,
and 4o tons of cobble. Youth learned a variety of landscaping skills as they planted natives
and installed irrigation, operated heavy equipment such as a Bobcat, and laid down mulch,
bender board edging, and cobble set in decomposed granite.

E-WASTE DROP-OFF, EVENTS, & FUNDRAISING

Urban Corps now offers free electronic waste drop-off at our Midway area headquarters, The Solana Center, and the
Qualcomm Buyback Center, and hosts E-Waste drop-off events with schools and non-profits. Schools and non-profits
can host their own E-Waste fundraising events with a portion of proceeds being returned to the group.

RECORD BRUSH REMOVAL

Urban Corps removed a record 1.5 million square feet of brush in the month of May
2016 to create defensible space through its Fire Fuel Reduction program in
partnership with the Viejas Fire Department. Funding was provided by a grant from
the Cooperative Fire Program of the U.S. Forest Service, Department of Agriculture,
Pacific Southwest Region, through the California Fire Safe Council.
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Graduate Tyea Whitson shows off her scholarship presented by Urban Corps Charter School
Board Members Diane Chalmers, Ingrid Nielsen and Karen Ludwig.

____________
DIVERSITY

Urban Corps values its ability to provide a quality

education to a diverse student body. In a 2013 Gender Primary First Languages
qualitative study, 67% of program graduates e Male—64% e English
reported that Corpsmember Diversity positively e Female—36% e Arabic
impacted their growth and performance. Our e Spanish

school has implemented a variety of top-notch Students by Race e Erench
web-based programs for English Language ¢ Hispanic or Latino—40.60% renc

Learner's to support vocabulary acquisition, e Black or African—32.40% * Burr’-nese _
grammar, listening, reading, phonics, and e White/Middle Eastern—21.80% Far5|'(PerS|an)
interactive classroom instruction. Meanwhile e Asian—4.70% * Kurdish

North American-born students see broad benefit e Other/Pacific Islander—0.50% e Somali

from working and learning alongside youth with
diverse world backgrounds and experiences.



FINANCIALS

Urban Corps' combingd budgets from both programmafic operafions and Urban Gorps Charter School

represent afotal of 2.6 mil foward student job raining, ecucation and development activifes.
(Charter School financials remain separate and are not represented incharts below)

2015-2016 Revenue

2% 12%

H Service Fees - $5,801,000

24%
M Govt. Grants & Contracts - $2,301,000

i Donations - $188,000

M Other Income - $1,084,000
62%

2015-2016 Expenses

15% 21%

Programmatic Expenses

M Recycling - $1,842,000

H Environmental Projects - $2,677,000

B Community Improvement - $1,694,000

B Construction - $1,329,000

Administrative Expenses

W Management & Fundraising - $1,368,000
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GRATITUDE TO OUR FUNDERS AND DONORS

$100-$499

Bob Benson
Cellular Recycler
Diane Chalmers
Cara Chisolm

Don Cotton
Ronald Feinberg
Pat Fishtein
Ramon Hershman
Karen Ludwig
Michele Marcus
Michael Martinka
Kari Martone
Gino Mazzanti
John Mendez
Daniel Morales
REMAX 24K - Minnie Rzeslawski
Patrick Roybal
Edie Scripps

$500-$999

3Way Consulting

Anonymous - Wells Fargo
Community Support

Cintas

City Heights Community

Development Corp.

C. Hugh Friedman & Lynn Schenk
Fund of the Jewish Community

Foundation

Ingrid Nielsen

Scholarship America

Ralph "Wil" Williams

Dennis Wilson

$1000-$9999

Celeste Brodigan

Robert Chavez

EarthShare California

Chuck Faith, Faith Insurance
Service

Michael & Christie Meehan
Foundation

Mission Federal Credit Union

Atousa Monjazeb

Christine Moore

S. Falck Nielsen Fund at the SD

Foundation

Nordson Foundation

R.J. Donovan Correctional Facility

Armando Rodiel and Evangelina
Lucero

San Diego County Employees'
Charitable Org. (CECO)

Tracey Williams

$10,000-$100,000
Aimloan.com

AT&T

Bank of America

County of San Diego
Tony Hawk Foundation
Price Charities
Qualcomm Foundation
San Diego Gas & Electric

OUR FAMILY OF PROJECT PARTNERS

Adams Avenue Business Assoc.

Allan Company

Alliance Environmental Group Inc.

Alvarado Hospital

Aramark Facility Services

Barrio Logan MAD

BAE Systems

Bonsall Unified School District

CAL FIRE

CalRecycle

California Fire Safe Council

California RelLeaf

Calif. Conservation Corps

Calif. Invasive Plant Council

Calif. Natural Resources Agency

Calif. State Parks-TJ River National
Estuarine Research Reserve

California Workforce Development
Board

Caltrans

City Heights Business Assoc.

City of Carlsbad

City of Coronado

City of Chula Vista

City of Oceanside

City of Poway

City of San Diego

City of Santee

Civic San Diego

Community Housing Works

County of San Diego

Community Research Foundation

Desert Green Solar Farm

Earth Day Network

Elena Foster

Franklin Croft Inc.

Friends of Cardiff and Carlsbad
State Beach

Grondin Construction

Groundwork San Diego-Chollas

Creek

Home Equity Funding Corporation

| Love A Clean San Diego

IMS Recycling

Jacobs Center

La Esperanza Development Co.

Leichtag Foundation

Metropolitan Transit System

Mission Trails Regional Park

National Fish & Wildlife Foundation

Nuera Contracting & Consulting

ONE San Diego

Piazza D'Oro Land LLC

Price Charities

Ocean Discovery Institute

Oceanside Mesa LLC

Overland Pacific & Cutler Inc.

Reliable Tires Inc

Resource Conservation District of
Greater San Diego County

River Partners

Lenora Robinson

San Diego Gas & Electric

SDG&E Energy Innovation Center

San Dieguito River Park

San Diego Canyonlands

San Diego Commercial, LLC

San Diego Foundation

San Diego Housing Commission

San Diego Park & Recreation

San Diego River Conservancy

San Diego River Park Foundation

San Diego Unified School District

Santee Unified School District

SDSU Panhellenic Association and
Inter Fraternity Council

SDSU Research Foundation

Sweetwater Authority

Stephen Hawking Charter School,
Sweetwater School District

Tree San Diego

University California San Diego
Nimitz Marine Facility

Unified Port of San Diego

Valley Center Fire Safe Council

Valley Center RCD

Viejas Fire Department

Western Chapter ISA

Whalen & Assoc.



GRAD S TURIES

"l wasn't focused on school at all. I was in high school for the entertainment. | would always hang out while | should
have been doing work or studying. | ended up getting pulled out of the school and put into charter school. | tried to
adapt to the charter school life, but after a while | just started to fall off the wagon. School was never for me from
the start. | found out about Urban Corps when | was 18. It's a very helpful organization that helps people that didn’t
get a high school diploma be able to bounce back and earn it...a great place if you ask me. It's a perfect opportunity
to re-trace your negative steps in life and focus your mind a little more. | had to prioritize my life and Urban Corps
has allowed me to do that. | used to slack off a lot, but at this point in my life, | know | have to stay focused.
Slacking is no longer an option...you have to be strong and ride it out through all of the tough times.”

~Khayri Brown

"l was always labeled as the class clown...I began to hang out with the wrong crowd, | began to drink, and drinking led
me to go out every weekend and party. | thought nothing could go wrong. | began to experiment with drugs. | guess
you could say that was my rock bottom. | was another statistic, another high school dropout, and | know that killed
my family on the inside. | was depressed; nothing gave me excitement, not drugs, not women, and not beer. In the
back of my head, there was always the thought of completing my education. It took me losing my job and having no
sort of income to realize that | don't want to be jumping from job to job, not making enough money to even live off of.
With a whole year wasted, the only good thing that came from it was finding Urban Corps. Not only am | enrolled as a
student, | am also in the process of building up my resume being out in the field, whether it's planting trees or
cleaning up a city, | am that much closer to expanding my job skills and work ethic. Even though I've had struggles,
I've learned from my mistakes and | have become a better person. All I see in my future is success from here on, and
there's nothing that can stop me.”

~Alejandro Garcia

“The reason | didn't finish high school is because | wanted to rebel. | didn't like people telling me what to do. Sooner
or later in tenth grade | got locked up. Once on probation, | had to attend school and get passing grades. For a while, |
was on top of it, but then | started losing motivation and getting tired of school. | hated waking up in the morning so |
would stay home. | just didn’t want to be bothered by any teachers or any academic work. | would rather be in the
streets doing what | wanted. | had a mentor who would try to push me, | had multiple teachers who cared more than |
did and just wanted to see me walk across the stage. | made the wrong decision. If | could go back and do it again, |
would...I should have started Urban Corps a long time ago. The thing | did want to do was work. Unfortunately you
cannot get a job without a diploma.... Luckily, Urban Corps covers both; you can get your diploma while also working
to make money. | am glad that | started this program and | hope that this can help me get lots of opportunities and be
successful how | know | can be. | just messed up in the early years and now I'm fixing them so that | can move on. |
believe that it's never too late, and | had to start somewhere. It's better late than never.”

~Carolyn McDavid
| was six years old when | started school in Mosul, Iraqg. | did not finish because of the conflict in Irag. When the war
started, | remember watching the television and seeing the explosives in Baghdad. Then, two bombs went off in our
city. One of the bombs went off before | went to school. It tore down our kitchen door. After that we knew we had to
leave Iraq because we were no longer safe. In 2010, we relocated to Lebanon. In Lebanon, we made wallets and books
for a living. | was very young when | started my first job. | wanted to help my family. | did not go to school and | was

PY paid a low rate but | learned how to work hard. In 2012, we came to America. We were sponsored by the U.N. We

relocated to El Cajon. | learned about Urban Corps through a friend and started in 2013. | worked in a crew that cleaned
PETCO Park and Qualcomm Stadium. We cleaned the stadiums and sorted recyclables. My best experience has been

attending school at Urban Corps. | have developed my English skills with the help of my teachers and volunteer ®
[ ] Grandmas. Because of them and because of the support from my family, | am going to graduate after three years of
waking up early in the morning, studying and working hard. | am not going to forget my best teachers who worked
hard to teach us how to speak English and be good at school. | just want to thank them for all their help. | am so proud
of myself. Now | can go to college and study what | like and apply for any job that | want.”
~Muna Basaka ® R ®
® "l was raised in a broken home. My parents divorced when | was four years old because my mom was in a horrible
car accident which caused her to lose memory. | struggled. It was hard to go to school and function like a regular e
kid. Some of the biggest problems were getting to school on time, finishing homework, and studying. When | got ®
® into high school, | was moving around from place to place. It really confused me and made me unstable. | started °
° doing poorly. | didn‘t care about my grades. | snuck out late, and got in trouble with the law. | was always in getting e
into fights, talking back to my teachers. | simply did not think of the consequences of my actions. All of these ® L
® things made it hard for me to graduate. By the time | turned 18 | went to jail for the first time and when I turned 20 | ®
o_ 0 went to jail again. | was feeling really down on myself until one day my friend introduced me to Urban Corps. I've d ®
® @ really been taking it seriously this time around, as this program is training me to be on time every day, to act » ° [
® b professionally in the workplace, and to work well with others. After | achieve my goal of getting my high school ® ® L
® o diploma, | hope to get a good paying job and go on to pursue higher education and change my life for the better.”  Pg ®
og® ~Timothy Lynch ) .:a
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